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- CONFINDENTIAY

X7 Decenber 1947 -

OMORANDUY FOR THI EXBCUTIVE POR AN
Subject: felocation of

rofarencest . Peno of 5 Decembor 1647 from the ADO
Mor the Directors
e Memo of 2 Dosamber 1047 from the Chiafl,
Marvices to the Hxscublive for A%H, 25%1

1. The reference memoranda in effect present the jolnt
recosmendotivns of the ADO and the Chisf, Services, Tor the

vurehase of 96 mores of land near| The
alternative to purchese 1z a lsase arrengenent al J8,600 for

&6 mores of the iraet snd an unknown amount for the remaining
SO agroed. .

2, Por purpeses of srmment, we will assume the 30 aere
pental to be 1,400 or & total of 35,000 a year for the fll
ares. Hental at a figwre of $5,000 per year would establish
a limitation on pormanent improvasonts installed et Tovernment
sxpense to the amount of §1,850 for ths full perlod of ocoupanayy
i.8, only 25¢ of the first ysams rontal may be expended during
the ontire 1ife of the 4ie&se. Items (o) and {4} in persgregh
7 of Referencs b are clearly such permanent lmprovements,
and are sstinattd to require the expenditure ol 3,000. Ye
acree with the Chisf, Services that he must make alliowance lor
eontingeneies in sesction (m) of paragraph 7 of Refersncs b,
and we further sgres thet sxperience has shown thet a certeln
portlon of such contingenecles would be roquired for ilupreovoments
or eonstruction which would bave %0 he conslderad permenent.

Tt is evident that present specifications requirs permanent
improve-ents in the amowunt of not less than $3 20006, &r amount
far in excscss of the rigid limitations ol the Teconary Act,

It is obvious that s lesde srrangement would not be satis-
factory wnless tho aspecificatlions are chanpged to meet the
objeotl ol

3. Yith pefeorence to the purchase of thls property, 1t
ashould fipst be pointed out that the only sppropriation avall-
able for expenditure in the sequisition of real property is
conieined in the War Tepartaent Appropriastion for the senl
vear 1947 in a limitation asplicable to Atomlec Inergy activities,
4 portion of that Appropristion was made avallable to support
Contral Intellipence asctivities, By 1te terms, thic limltatlion
18 & two year Appropristion, avallsble until 30 June 1848,
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4, In considering the purchase of real property as
opposad to lease, 8 final administrative detorminetion should
e made by the head of the dapartnent of the best interests
of ths Dovermmont under all circunstances then ¥nown to him
or oanable of sstlmetion by hine. 4 primary factor in augh &
determinstion is the permanency oi OCoupancys Determination
on this point would inlluence the next conslderstion for hale
anoing the cost of purchase agalinst the cost of rental. Thus,
assuning that the coat of purchase would be #60,000 for D6
acras, it should be kept in mind that this iz the equivalent
of 18 years rental ab $5,000 a year. Gonsequently, 1f e
probability ef change within ten or fifteon years veare loro-
asen, other actors belng equal, the leasa arrangesoernt would
be preferable, Fhe question ol nacessary permanent improve-
mante 1s not normally 8 desisive factor butb mey be teken Into
gensiderstion. Ay possibllliy of incroass in value i,
strictly speaking, not an ltem #or considerstion, as soqulsi-
tion should be baged on the Govermmentts need for permmpnent
neeupANeYe. 8 fesl thaet an sdminietrative determination
hasad on the sbove considsratlons would not be questionod.

. Topr youwr informatlion, in the svent of negotieitlons
olthoy for rent or purchass, the ‘ier Department Corps ef
‘nginsors has lndloated & willingness to asslst in appraisals
or sinilar detalls.
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